WINDERMERE HOA BOARD MEETING AGENDA
THURSDAY, OCTOBER 17, 2024 — 7:00 p.m. at Clubhouse

Call to Order
Establish Quorum
Approve minutes of previous (September) meeting

Reports
Treasurer: Ann Greuey
e Finances

Lawn Maintenance: Brad Clonts
e Lawn report

Property Maintenance: Ron Thorpe
e Request slips

Building Painting & Roof repair/cleaning; Corral, Driveways: Sharon Aldridge
e Report

Shrub Maintenance/Trees: Don Bush

Clubhouse, Pool: Sharon Aldridge
e Report

Old Business:
e Yard Sale
e Speeding

New Business:
e Hurricane Milton damage
e Board Election/Integrity
e Budget/Board Meeting
e Fence adjacent to Arbor Trail

Meeting Adjournment
Open Discussion (15 minutes)



